&ROQHFVIQJ VKH' 2 7V

-DQX DU\
P TRA/$Z DLG5HASIHON
16= ( 7+-6-668( $W 6''27 RXU WHDP SRZHUV RXU VXFFHVV 71
IRU UHFRJQL]LQJ WKH GHGLFDWHG ZRUN RI F
3DJH
SHRIMEL VERUCH) ,PSDFW $ZDUG QRPLQDWLRQ
3DJH 7KH ,PSDFW $ZDUG SURJUDP LV WDLORU PDG
6VEW ( QUDIHP HOWEXUYH, HPSOR\HHV HLWKHU LQGLYLGXDOO\ RU DV D
%+5$ : DMFRROU
WKURXJK WKHLU HIIRUWVY VHUYLFH DQG SH!
ggj&oo (o DZDUG SURJUDP LV GHVLJQHG WR LQFUHDVH
*RYI—LQQU\/I?ZI[XGVWRI UHFRJQLWLRQ WKURXJKRXW RXU RUJDQL]DW
([ FHBIOFH 1 RP LODWRQV TKH([HRXWH7HDP KDG  YHY GHVIBIG
3DIH QRP IQDARQV\R LHYIHZ D@ KIFK WK®
6QRZ SBZ &RQMWORWQJ KL K@ KWG WH KDUG Z RINRI RXU
&RP P XQFMRQO HAR HP SB HHV &BDUD DO@P SDANGZ DUG
3DJH QRP IQHHV GHP ROVADW RXUMADWMI LE S@X
0 HORUQJ 0 LOXWM
6 BILERUVEROHHOH REMIPAYHV 1Q DPURQ
3DIH &RQJIDW@VRQVVRVKHS 6 +LIKZ D\
$UDEDIHV $Z DUV $ LRFNVAGH LHVSRQWH WDP P HP EHUL
3DILV FKRVHQ | RUVKH P SDPWSZ DUG 7KF
7WDIQIQ) 2 SSRUMQIMHY QRP LODWRQ Z DVVXEP IWHGE\ 0 INH
711 BXSSGP HQWOY DIQIQ]
&DUIRQ 5DSIG &IW $UHD ( QILQHHU
3DJH
6XUrH RURI WH <HDU$Z DUG
6' (6 %BRG' UYH
3DJH
) LQDQRH &RUHU
3DJH
) LODQFH &KUM DV3DUN
(P S® HH1 HZ V 8 SGDWV
3DIHV
o 1HZ +ILHV/DMDO
3RVIMRQ &KDQIHV
e /RQIHIW
e -Q6\P SDWK\
5HDG D VXPPDU\ RI DOO WKH ,PSDFW $ZDUG

KWWSV LOWUDQHWGRW VG JRY GRFV HPSO P

7KH 7HDP ,PSDFW $ZDUG QRPLQDWLRQ IRUP
WKH ,QWBDOPWH FRQVLGHU QRPLQDWLQJ DQ L«
H[HPSOLILHV 6''27 FRUH YDOXHYV



7KH 6 HFLHVDU V &RUQHU

0 RIQ) 6RAN' DNRW) RZ DG 7KURXIK 3URTRRYH( QIDIHP HOW

7UDQVSRUAMRQ GRHV QRWKDSSHQIQ D YDFXXP  ( YHU P IBIRI LRDGZ D\ HYHY EUGIH IP SLRYHP HQWDQG
HYHU VDI HW L[QMDWYH IV VKDSHG E\ IHDMRQWKLSY DWIAKH QDWRQDOM DQG GRFDOBIYHY $PRYH
HQIDIHP HOALY QRWRSWRQDA RUXV MY HWHQADOR HQVXUQD 6RXW " DNRVIDY WDQUSRUMMRQ A VIMP
FROAQXHV VR VHUH RXURM HQV Z HD

, Z DV UHFHQWD VHBRMG DV 7 DQVSRUMVRQ 5 HVHDUFK %RDUG 75% ([ HFXVIYH &RP P IWWH &KDLU 7KH
75%SRYIGHV WHP HQGRXV IQIRUP DAWRQ DQG LHVRXUFHVDAHYHY GIYHO VR WH WIWY QDARQ DQG Z RUTS
$VSDUARI WH 1 DWRQDCE FDGHP IHVRI 6AHQAHV ( QILOHHUQ) DQG 0 HGIHQH WH 75%P RELQ HVH SHUAH
H SHUHQFH DQG NQRZ BIGJH VR DOWASDM DQG VROH FRP SBf WDQVSRUAMRQ LHDWG FKDBBIQIHY 7KH
%RDUG DQQXDI HQUDIHVP RUHWDQ HQILOHHY VAHQWAV DQG RWHUWDQVSRUBMRQ UHVHDURKHLY/
DQG SWDPWARQHWY/ ILRP WH SXEQE DQG SUYDW VHRRU/ VR FROMEXW H SHUAH LQ WH SXETE LOMUHW

1 DIRQDCHQIDIHP HQWLY FUMFDO ) HGHUDOSRIR DQG IXQGIQI S@ D WIQUIFDQMRGIIQKRZ \WIMWA SOQ
EXI@ DQG P DIQWIQ WDQVSRUMARQ A VMP V 94 SDUARSDAQ] 1Q QDWRQDAGVAXWWRQV DG EXICHQ]
LHDMRQWKLSV Z W | HGHUDCSDUWHLY DQG SHHUMBWY Z H HQUXUH BRXW ' DNRV KDV D YRIEH DVWIAH \BE®
7KHVH FRQOHPARQV KHS XV WD DKHDG Rl HP HULQJ WHOGV VKDUH EHWSLDPWEHY DG DGYRFDM | RU
SRIOAHY WDWHFRI Q] H WH XQITXH QHHGV R UKLDOADWY

' XUQJ G MIVYH VHMMRQ HQJIDIHP HOWDWVIKH WIMA GIYHOEHFRP HV HVSHFLD@ P SRUDOW

3RIE P DNHWY DUH VHHNQJ 1QIRWP DARQ VR P DNH GHAMRQV WDWGELHAD DI THPAIXQGIQI SURUMHY DQG BQU
WP VWADWILHV | RULQHDVAKPMUH % SURYIGIQ) GDV DQG LHDOZ RUG H SHUHQPH Z H HQVXUH GHAMRQV DLH
P DGH Z WK DQ XQGHUAMQGQ Rl KRZ WDQVSRUMMRQ WKO® [P SDFWFRP P XQWHV DRLRW 6RXW. ' DNRVD

$ \WAH GRFDOBIYHO HQI DIHP HQWLY Z KHUH VWDQVSRUMVIRQ EHFRP HV XQLTXH® SHURQDO: KHWHUZ H
DUH SDUQHUQJ Z W FRXQWHY RQ EUGIH SLRMPW Z RUINQJ Z MK AMHV RQ VDIHW P SLRYHP HQW RU
FRRUGLODWQ Z W WIEDQIRYHLOP HOW RQ SOQQIQ) DQG DFFHW OAMQIQI IVNH  &IMHV FRXQWHY WEHY

EXVIQHWHY DQG A HQVH SHUHQPH RXUZ RINHYHU GD\ 6\WRQJ GRFDOHDMRQWKLSV EXIES WKVDQG
HQVXUH SURMIFW UH GPAERW WIFKQUIFEDCH, SHUAYH DQG FRP P XQIW QHHGV

$FRW D@BIYHY HQIDIHP HQALY DERXWP RUHWDQ P HHWQIV RUIRWP DCSUHVHQMRQY WY DERXW
FUHGEELON FROMMMOR  DQG P XWDOLHVSHAW:  KHQ SHRS®INQRZ WH. FDQ FRXQARQ DFFXUDM LQI RUP DARQ
DQG WRXJKWXOGEDBRIXHILRP WH6' ' 2 7 FRADERIDARQ EHFRP HV HDMHUDQG RXWRP HVIP SLRYH

$ FKLHYLQJ RXUP DMRQ VR SLRYLGH D VDIH HI | LFLHOWSXEQ@F WDQVSRUMVRQ VA WP UHT XLLHV XV VR
HQIDIH VKRXJKWX@ DQG SLRDFIYH® DWHYHU GIYHO% GRIQJ VR Z H\VWHQIWHQ QRWRQD RXU
WDQVSRUMARQ QHVE RIN EXVIKH SDUHUKLSY WDWP DNH SURIUHW SRWE®!
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¢ 3UHVHUYHYV LQVWLWXWLRRDY NQR 20 ODRMW ZKHQ VRPHRQH UHWLL

+XQGUHGV RI 6''27 HPSOR\HHV KDYH JHQHURXVO\ VKDUHG WKHLU W
OHQWRULQJ 3URJUDP D VXFFHVV $V WKH VD\LQJ JRHV 7KH PRUH \F

-1'\RX YH HYHU FRQVLGHUHG SDUWLFLSDWLQJ QRZ LV WKH WLPH :L
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0 RQVDQD 1 RUAK ' DNRVID 6RXVIK' DNRVID DQG: \ RP LQJ WP IMWRQLV/MP S®I VXSSRUNTXD@W

WDQVSRUMMRQ VKLRXJIK HQKDQFHG FRP P XQLFDIRQ HGXFDVIRQ SURI HVWIRQDOGHYHMRSP HQW
VHFKQRERI\ VWDQM HU DQG UHVHDUFK

7TKHEHWSDUN 7/ 1 WDIQIQJ IV IUMDOWR\ RX FDQ GDW ILIRP WHFRP IRUARI \ RXURZ QZ RUINVSDFRH QR
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WDIQIQ] WDWEHQH IW ERW HP S&\ HHV DQG WH FRP P XQIMHV Z HVHUYH
"RHOXQGW6HFUVDU. RI 7DQVSRUMVRQ

7DNH DGYDQWUH Rl WY RSSRUMQIW VR JURZ \ RXUMNLAY DQG WD FRQOHAMG Z W WH OWAMAIQ
WDQVSRUBMRQ $GG 7/ 1 VXSSBIP HQVIDOADLOLQI VIR \ RXUVFKHGX® VIRGD\

&KHFN RXWWKH 7/ 1 + LJIK@ KW RQ VIKH QH[ WSDJH
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