


Update the sample information as it pertains to your agency and procurement. This would be sent to the panel or team by the Procurement Lead.
Good afternoon, 

Thank you for agreeing to be on the Human Services Coordination (HSC) study and Customer Survey technical panel, it is greatly appreciated, the study and survey along with your participation will benefit transit in South Dakota. We at SDDOT are looking forward to working with the panel and see the results of the study. I will be the main contact for the procurement and project for the technical panel to contact. 
The first task is for the panel to review the RFP to get familiar with the procurement expectations. This will prepare you to review and evaluate the proposals received. The technical panel will play a major role in selecting the proposer to award the contract. The panel is expected to stay engaged throughout the process as referenced in the RFP, there are several deliverables that the panel will have to review, discuss, and approve. 
The RFP will be out for solicitation starting September 6th and the proposal submission due date October 11th, 2023.  One of the expectations is that the panel is part of the proposal opening either in person or via teams. At the opening the team will be review the proposals for the initial completeness. 
The panel will determine the proposals to move forward with the evaluations. The goal is to evaluate, and have a vendor selected by November 15th.  Section 1.5.1 of the RFP is the procurement schedule. 
I plan to set up a meeting prior to the proposal opening to go over the expectations and how to use evaluate the proposals using the evaluation form. With this meeting I will discuss in more details regarding the above-mentioned processes along with other associated tasks.
Technical Panel Expectations
· Expected timeframe- 6 to 10 Months. 
· Starting with the review of the RFP proposals.
· The coordinated study will be a 6-month duration with the customer survey taking 10 months. 
· The Panel may participate in study recommendations that may go beyond the 10 months. 
· Participate in the proposal evaluations and determining the award (will involve several hours – depending on the number of proposers)
· Provide Feedback to consultants and SDDOT staff
· Attend technical panel meetings (virtual or in person)
· Proposal opening 
· Evaluation & award (at least  2-3)
· Review Progress/ Approval of Deliverables (at least 4)
· Meetings with consultant (not sure how many)
· Final study presentation to industry 
· Review materials and provide feedback on content regarding consultant meeting scope of work and approval of payment thresholds – refer to RFP Scope of Work and Deliverables
· Participate in the implementation of study results.
Study Purpose
[bookmark: _Hlk142988109]SDDOT seeks vendors with the necessary experience, knowledge, and qualifications to develop a comprehensive Statewide Coordinated Public Transit Human Services Transportation Plan identifying the transportation needs of individuals with disabilities, seniors, and people with low incomes; provides strategies for meeting those local needs and prioritizes transportation services and projects for funding and implementation. 
The customer research services goal is to determine the perception of public transit by current and potential customers across the State. 
Regulation References:
Section 5310 FTA Circular: https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf
Technical Panel Members (List out the members and organization)

Let me know if you have any questions. I look forward to working with you. 

Thank you, 

May 2024

