

March, 2003

South Dakota Department of Transportation

Storm Water Management Program
This document contains the South Dakota Department of Transportation’s (SDDOT) Storm Water Management Program (SWMP) as it applies to its many miles of right-of-way and roads, rest areas, weigh stations and other properties throughout ten defined urbanized areas within the State of South Dakota. 

In 1987, Congress amended the Clean Water Act (CWA) to require implementation, in two phases, of a comprehensive national program for addressing storm water discharges.  The first phase of the program, commonly referred to as “Phase I” was promulgated on November 16, 1990, (55 FR 47990).  Phase I in 40 CFR Parts 9, 122, 123, and 124 requires National Pollutant Discharge Elimination System (NPDES) permits for storm water discharge from a large number of priority sources including municipal separate storm sewer systems (MS4s) generally serving populations of 100,000 or more and several categories of industrial activity, including construction sites that disturb five or more acres of land.  The SDDOT was issued a joint Phase I permit with the City of Sioux Falls effective November 1, 1999.  The permit expiration is September 30, 2004.
Phase II, which is the second phase of the storm water program, expands the existing program to include discharges of storm water from smaller municipalities (10,000 population or above) in urbanized areas and from construction sites that disturb more than one acre of land.  The Storm Water Phase II Rule extends coverage of the NPDES storm water management program to certain “small” MS4s but takes a slightly different approach to how the storm water management program is developed and implemented.  A small MS4 is any MS4 not already covered by the Phase I program as a medium or large MS4.  The Phase II program for MS4s is designed to accommodate a general permit approach using a Notice of Intent (NOI) as the permit application.  The Phase II Rule automatically covers, on a nationwide basis, all MS4s located within the urbanized areas.  On March 10, 2003, all covered entities must submit a SWMP along with a Notice of Intent (NOI) to comply with existing State general permits.  This storm water management program will consist of six minimum control measures:

· Public Education and Outreach 

· Public Participation and Involvement 

· Illicit Discharge Detection and Elimination 

· Construction Site Runoff Control 

· Post-Construction Runoff Control 

· Pollution Prevention/Good Housekeeping 

The permitting of SDDOT’s small Municipal Separate Storm Sewer System (MS4) at state and interstate highways, their right-of-ways and thoroughfares (including streets, roads, bridges, maintenance facilities, service areas, and rest areas) within the jurisdictional boundaries of the covered municipalities within the state of South Dakota is required as a result of the United States Environmental Protection Agency’s (USEPA) Phase II Storm Water Rule.  This NPDES final regulation was promulgated on December 8, 1999.  South Dakota is a delegated state to implement the NPDES program and the South Dakota Department of Environment and Natural Resources (SDDENR) is the permitting authority.

According to 40 CFR 122.26(b)(8), “municipal separate storm sewer means a conveyance or system of conveyances (including roads with drainage systems, municipal streets, catch basins, curbs, gutters, ditches, man-made channels, or storm drains): (i) Owned or operated by a state, city, town, borough, county, parish, district, association, or other public body (created by or pursuant to state law), including special districts under state law such as a sewer district, flood control district or drainage district, or similar entity, or an Indian tribe or an authorized Indian tribal organization, or a designated and approved management agency under section 208 of the Clean Water Act that discharges into waters of the United States; (ii) Designed or used for collecting or conveying storm water; (iii) Which is not a combined sewer; and (iv) Which is not part of a Publicly Owned Treatment Works (POTW) as defined at 40 CFR 122.2.”
Many MS4s fall partially within urbanized areas (as defined by the US Census).  The Phase II municipal regulation only requires those portions of the MS4 within the urbanized areas to have MS4 permit coverage.  For SDDOT, at a minimum, permit coverage must be obtained for areas within the cities of: Aberdeen, Watertown, Brookings, Huron, Mitchell, Pierre, Yankton, Vermillion, Rapid City and North Sioux City.  The boundaries of these urban areas are as approved by the Federal Highway Administration.  

General permits are strongly encouraged by EPA.  The Phase II program has been designed specifically to accommodate a general permit approach.  General permits prescribe one set of requirements for all applicable permittees and are a less burdensome permitting process than the individual permit process.  Therefore, SDDENR strongly encourages designated entities to apply for Coverage under the Small Municipal Separate Storm Sewer System (MS4) General NPDES Permit.  This permit was made available in December 2002.  

The permit requires SDDOT to prepare and implement a Storm Water Management Program (SWMP) that includes basic requirements for Best Management Practices (BMPs) that address the six minimum control measures for storm water runoff from new and existing highways, their right-of-ways and thoroughfares (including streets, roads, bridges, maintenance facilities, service areas, and rest areas).  The SWMP and Notice of Intent (application) must be submitted to the SDDENR by March 10, 2003.

Minimum Control Measures

OVERALL STRATEGY:

The SDDOT is proposing to adapt Strategy #2 Working with Other Entities as identified in the EPA Fact Sheet 2.10 – Federal and State Operated Small MS4s: Program Implementation.  This strategy states, “Choosing to work with other governmental entities as a co-permittee, or by referencing parts of each other’s plans, will help resolve issues that may arise where multiple regulated jurisdictions exist in the same area.  Permittees can avoid duplicative efforts, as well as territorial or regulatory disputes, by working together to implement the storm water program.”  

South Dakota has an existing operative policy agreement, “South Dakota Department of Highways Guidelines for Maintenance of Primary and Secondary System”, (SDDOT S-1970-01) with the South Dakota Municipal League that was based on South Dakota Codified Law 31-4-5.  This agreement basically grants responsibility for maintenance of the state trunk highway system within city boundaries to cities with populations of 2500 and above, unless there is a written agreement stating otherwise.  The policy specifically states:

a. Maintenance of all drop inlets and storm sewers is the responsibility of the city.

b. All drainage in rural sections is the city’s responsibility; except, for sections where a mutual agreement in writing between the city and the SD DOT has been approved.

c. Cities are responsible for all snow and ice removal, except for sections where a mutual agreement in writing between the city and the SDDOT has been approved.

SDDOT interprets this policy to apply to all maintenance activities on the state trunk highway system.  Many of the controls that are established under the EPA Phase II permit program fall under the category of maintenance and thereby, the responsibility of the individual cities.  Having these responsibilities under municipal authority will eliminate duplicative efforts, confusion or jurisdictional disputes by having the cities be the clear lead in the storm water management program.  SDDOT will play a secondary role in these areas.  SDDOT is choosing to implement this strategy within the boundaries of the 10 regulated areas for the following four minimum measures in the SDDOT Phase II storm water management plan:

Applicable Minimum Measures:

· Public Education and Outreach 

· Public Participation and Involvement 

· Illicit Discharge Detection and Elimination 

· Pollution Prevention/Good Housekeeping 

SDDOT may implement controls under these minimum measures in addition to the controls the municipalities may implement.  These controls will be addressed separately under each measure in this document.

Tasks:

The SDDOT will work with individual cities to create written agreements on storm water maintenance activities to fully implement these four minimum measures.

Applicable Minimum Measures:

· Public Education and Outreach

· Public Participation and Involvement

· Illicit Discharge Detection and Elimination

· Pollution Prevention/Good Housekeeping
Alternative 1:

1) Initiate contact with individual municipalities concerning state trunk highway system maintenance responsibilities within city boundaries in accordance with SD 31-4 and SDDOT Policy Letter S-1970-01.

2) Meet with individual cities to discuss cooperation with SDDOT strategy.

3) Discuss individual storm water management plans.

4) Renegotiate agreements, where necessary to include storm water management responsibilities on state trunk highway system for the four identified minimum measures. 

5) Formalize agreements with cities.

Alternative 2:

6) Review authority under current statute and policy.

7) Draft revision to statute/policy as appropriate.

8) Meet with SD Municipal League/cities to discuss and resolve.

9) Revise SDDOT Storm water Management Plan to reflect revisions in policy and statute, if necessary.

10) Follow steps outlined in Alternative 1.

References:

SDCL 31-4.  State Trunk Highway System.

SDCL 31-4-5.  State maintenance of streets included in the state trunk system – Snow removal excepted.  Whenever any state trunk highway shall include the connecting street or streets within a municipality over twenty-five hundred population, the Department of Transportation shall be charged with the maintenance of such streets but the snow removal from same shall be the responsibility of the first or second class municipality within whose boundaries they lie. 

SD DOT Policy Letter S-1970-01, Guidelines for Maintenance on Primary and Secondary System (Within Corporate Limits).  These guidelines were developed in cooperation with the League of Municipalities to provide standard maintenance procedures on the State Trunk Highway System within corporate limits.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1. 3/10/2004



Permit Term

Develop

2. 3/10/2004



Permit Term

Develop

3. 3/10/2004



Permit Term

Develop

4. 3/10/2004



Permit Term

Develop

5. 3/10/2004



Permit Term

Implement

6. 3/10/2004



Permit Term

Develop

7. 3/10/2004



Permit Term

Develop

8. 3/10/2004



Permit Term

Develop

9. 3/10/2005



Permit Term

Develop

10. 3/10/2005



Permit Term

Develop

Measurable Goals:
Alternative 1:

Goal: Contact 10 municipalities concerning storm water maintenance responsibilities for the state trunk highway system.

Year 1

Goal: Meet with 10 municipalities to discuss cooperation with SDDOT strategy.

Year 1

Goal: Discuss 10 municipal storm water management plans to include state trunk highway system.

Year 1

Goal: Negotiate or re-negotiate 10 agreements.

Year 1

Goal: Formalize 10 agreements.

Year 1

Alternative 2:

Goal: Hold SDDOT meetings to review authority under current statute and policy.

Year 1

Goal: Draft revisions to statute/policy as appropriate.

Year 1

Goal: Meet with Municipal League, municipalities, etc. to discuss and resolve issues.

Year 1

Goal: Revise SDDOT Storm Water Management Plan to reflect changes in statute and policy.

Year 2

Responsible Party: Operations/Environmental
INDIVIDUAL MINIMUM MEASURES

Section 1.0 Public Education and Outreach 
The BMPs listed below are intended to depict what SDDOT is already doing or to educate SDDOT staff on the types of activities that SDDOT may want to pursue independently, through partnership with the municipalities, or with other entities.

The Public Education and Outreach minimum measures consist of Best Management Practices (BMPs) that focus on the development and distribution of educational materials.  These materials are designed to inform SDDOT personnel, local governments and the public about the impacts that storm water discharges have on local water bodies and the steps they can take to reduce pollutants in storm water runoff. 

Rationale Statement:
Each of the BMPs was selected utilizing a process of 1) research of local, state and federal BMP databases, 2) consideration of existing practices with regard to applicability to water quality issues, 3) consideration of new practices with regard to economic impacts and impacts of integration into the regulated entity’s operation systems, 4) consideration of selected BMPs’ applicability to regulation and general permit provisions.

Provisions within the various BMPs describe:

1) How individuals and households will be informed about the steps they can take to reduce storm water pollution

2) How individuals and groups will be informed on how to become involved in the storm water program

3) The mechanisms that will be used to reach target audiences

4) Who the target audiences are for the education programs specified in education-related BMPs (related audience information also described in the other minimum control measures)

The target audiences were selected based on regulation requirements and on the goal of educating the community about the impacts that storm water discharges have on local water bodies and the steps that the public can take to reduce pollutants in storm water runoff.  The Public Education and Outreach program and other BMPs, in combination, are expected to reach all of the constituents within the MS4's permitted boundary over the permit term. 

The target pollutant sources are construction site runoff, impacts from new and re-development, illicit discharges and other pollutant sources as identified to be of local concern, i.e. approved Total Maximum Daily Load (TMDL) parameters.  

Evaluation of the success of this minimum measure will be through careful analysis of the measurable goals for each BMP included in this minimum measure.  

Measurable goals for each BMP were selected by formulating attainable goals for the various BMP implementation steps or tasks.  

The responsibility for implementation of this minimum measure is described with each BMP procedure.

Best Management Practices:
A. Flyers and Brochures (SWMP Developer ID: 1-2)
Development of flyers and brochures for the purpose of educating the public on storm water quality issues or help distribute existing flyers and brochures.

1) Research existing flyers and brochures from other related entities for appropriateness.

2) Contact owner of flyer or brochure for permission to purchase, partner and distribute.

3) If appropriate flyers or brochures are not available, develop a list of subjects for inclusion and discussion in the flyers and brochures based on the consideration of the following subjects:

· Mechanisms for citizen reporting under the illicit discharge and construction programs (SDDOT web-site and phone numbers for reporting illicit discharges, construction related water quality issues, spills, dumping and illegal disposals and other potential storm water quality problems)

· Water quality impacts of storm water runoff to local water bodies

· Steps the public can take to reduce storm water pollution

· Public involvement programs (Adopt-A-Highway – Adopt-A-Stream - Storm Drain Stenciling overview and contact information and SWMP Committee contact information) 

4) Design and print flyers and brochures for the selected subjects.

5) Develop a list of appropriate locations for flyer and brochure postings. (e.g., Rest Areas, Travel Information Centers, Chambers of Commerce, City municipal utility billings, and DOT Offices)

6) Develop a flyer and brochure posting schedule that is consistent with the implementation schedule of other BMPs included in the SWMP.

7) Post materials at selected locations in accordance with the identified schedule.

8) Maintain records of the quantity of materials posted under this program.

9) Annually report on the number of selected locations and quantities of materials posted under this program.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1. 3/10/2004


Permit Term

Develop

2. 3/10/2004


Permit Term

Develop

3. 3/10/2004


Permit Term

Develop

4. 3/10/2005


Permit Term

Develop

5. 3/10/2005


Permit Term

Develop

6. 3/10/2005


Permit Term

Schedule

7. 3/10/2006


Annually

Implement

8. 3/10/2006


Annually

Record

9. 3/10/2004


Annually

Report

Measurable Goals:
Goal: Research potential sources of existing related flyers and brochures.

Year: 1

Goal: Contact sources about purchase or partnering in flyers and brochures.

Year: 1

Goal: If purchasing is not possible, develop a list of subjects for inclusion and discussion in storm water flyers.

Year: 1

Goal: Design and print flyers for each of the selected subjects.

Year: 2

Goal: Post flyers at selected locations in accordance with the flyer posting schedule.

Year: 3

Responsible Party: Environmental/Operations
B. Storm Water Quality Web-Site (SWMP Developer ID: 1-3)
Development and maintenance of a website designed to educate the public on storm water quality issues.

1) Develop a list of subjects for inclusion and discussion in the website based on consideration of the following subjects.

· Mechanisms for citizen reporting under the illicit discharge and construction programs (SDDOT web-site and phone numbers for reporting illicit discharges, construction related water quality issues, spills, dumping and illegal disposals and other potential storm water quality problems)

· Water quality impacts of storm water runoff to local water bodies

· Steps the public can take to reduce storm water pollution

· Public involvement programs (Adopt-A-Highway – Adopt-A-Stream - Storm Drain Stenciling - overview and contact information and SWMP Committee contact information)

· Existing programs from other entities, such as SDDENR Hotlines – SD Storm, Spills, etc.

· Include mechanism for public to report on a potential construction related storm water quality problem (hotline, web page email response box).

2) Design and publish the website to the internet for public access.

3) Develop a website maintenance schedule that is consistent with the implementation schedule of other BMPs included in this SWMP.

4) Post new information to the website in accordance with the identified schedule.

5) Maintain records of website traffic using a sign-in log or hit counter.

6) Annually report on website traffic under this program.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2004


Permit Term

Develop

2 
3/10/2005


Permit Term

Implement

3 
3/10/2004


Permit Term

Develop

4 
3/10/2005


Permit Term

Implement

5 
3/10/2005


Annually

Record

6 
3/10/2004


Annually

Report

Measurable Goals:
Goal: Develop a list of subjects for inclusion and discussion in the storm water quality website.

Year: 1

Goal: Design and publish the storm water quality website to the internet for public access.

Year: 2

Responsible Party: Environmental/Administration
C. Public Service Announcement (SWMP ID: 1-4)

Development and broadcasting of public service announcements (PSA’s) that focus on the impacts of storm water runoff on local water bodies and steps the public can take to reduce storm water pollution.

· Anti-litter Campaigns

· General Storm Water Quality Issues

1) Develop a list of storm water issues based on BMPs selected in the SWMP.

2) Identify issues to be included in the PSAs.

3) Develop PSA’s on the selected subjects.

4) Contact local television and radio media for information on broadcasting of PSA’s.

5) Broadcast PSA’s as local media and radio schedules permit.

6) Maintain records of the types of PSA’s under this program.

7) Annually report on the types of PSA’s under this program.

Implementation Schedule:

Task
Implementation Date

Frequency

Task Type

1 
3/10/2004


Permit Term

Develop

2. 
3/10/2004


Permit Term

Develop

3.
3/10/2005


Permit Term

Develop

4.
3/10/2005


Permit Term

Develop

5. 
3/10/2006


Annually

Implement

6
3/10/2006


Monthly


Record

7 
3/10/2006


Annually

Record

Measurable Goals:

Goal:  Identify appropriate issues to be included in the public service announcements.

Year: 1

Goal:  Develop public service announcements on the selected subjects.

Year 2

Goal:  Broadcast public service announcements as local media and radio schedules permit.

Year: 3

D. Impacts of Illegal Dumping and Littering (SWMP Developer ID: 1-5)
Development and distribution of public education materials that focus on the impacts of illegal dumping and littering on local water bodies as well as methods for the public to report illegal dumping and/or litter occurrences and locations of incidents.

1) Develop and incorporate illegal dumping and anti-litter public education materials into the list of subjects to be included in brochures and flyers and the storm water quality web-site.

2) Distribute public education materials that describe the negative impacts of illegal dumping and litter on local water bodies.

3) Update public education materials as necessary.

4) Maintain records of the number and type of public education materials distributed that focus on the impacts of illegal dumping and litter.

5) Annually report on the number and type of public education materials distributed that focus on the impacts of illegal dumping and litter.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2005


Permit Term

Develop

2 
3/10/2006


Annually

Implement

3
3/10/2006


Annually

Implement

4 
3/10/2006


Annually

Record

5 
3/10/2004


Annually

Report

Measurable Goals:
Goal: Develop illegal dumping and anti-litter public education materials for incorporation into the list of subjects to be included in brochures and flyers and the storm water quality web-site

Year: 2

Goal: Distribute illegal dumping and littering public education material in accordance with identified schedule.

Year: 3

Responsible Party: Administration/Operations/Environmental
E. Public Education on Construction Activities and New Development Activities (SWMP Developer ID: 1-6)
Development and distribution of public education materials that focus on the impacts of construction site runoff and steps the public can take to report the occurrence of potential construction related storm water quality problems.

1) Develop and incorporate public education materials that focus on the mechanism for the public to report potential construction site runoff problems into the list of subjects to be included in brochures, flyers and the storm water quality website.

2) Distribute public education materials that focus on the mechanism for the public to report potential construction site runoff problems.

3) Update public education materials as necessary.

4) Maintain records of the number and type of public education materials distributed.

5) Annually report on the number and type of public education materials distributed.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2004


Permit Term

Develop

2 
3/10/2005


Annually

Implement

3 
3/10/2006


Annually

Implement 

4 
3/10/2005


Annually

Record

5 
3/10/2004


Annually

Report

Measurable Goals:
Goal: Develop and incorporate public education materials that focus on the mechanism for the public to report potential construction site runoff problems into the list of subjects to be included in brochures, flyers and the storm water quality website.

Year: 1

Goal: Distribute public education materials that focus on the mechanism for the public to report potential construction site runoff problems.

Year: 2

Responsible Party: Administration/Operations/Environmental
F. Education of School Children on the Importance of Water Quality  (SWMP Developer ID: 1-7)
Development and incorporation of age appropriate presentations and projects that focus on water quality issues into existing SDDOT school partnerships.

1) Develop and incorporate age appropriate presentations and projects that focus on water quality issues into existing school-age partnership programs (water festivals, environmental education days).

2) Participate in local water festivals or environmental education days across the state.
(Sioux Falls, Brookings, Spearfish, Pierre, Huron, Watertown) 

3) Maintain records of the quantity of projects conducted under this program.

4) Annually report on the quantity of projects conducted under this program.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2004


Permit Term

Develop

2 
3/10/2004


Annually

Record

3 
3/10/2004


Annually

Report

Measurable Goals:
Goal: Develop and incorporate new water quality oriented programs into existing school-age partnership programs.

Year: 1

Goal: Continued implementation of SDDOT school-age partnership programs.

Year: 2

Responsible Party: Operations/Environmental
Section 2.0 Public Involvement
The BMPs listed below are intended to depict what SDDOT is already doing or to educate SDDOT staff on the types of activities that SDDOT may want to pursue independently, through partnership with the municipalities, or with other entities.

The Public Involvement/Participation minimum measure consists of Best Management Practices (BMPs) that focus on involving the local public in development and implementation of the Storm Water Management Program (SWMP).

At a minimum, the public will be notified of opportunities to provide input to the process of developing implementing the SWMP by:

1) Posting a notification of opportunities to participate at the courthouse of the county in which the regulated entity exists, at the main post office serving the area of the regulated entity, in City Hall, and in at least one library serving the area of the regulated entity.

2) Publishing once a week for three weeks a notification of opportunities to participate in at least one newspaper of general circulation in the county that includes the regulated entity.
Rationale Statement:
Compliance with state and local public notice requirements will facilitate involvement of the public in the development and implementation of the public involvement/participation program.  

The BMPs describe the plan to actively involve the public in the implementation of the SWMP and the types of public involvement activities included in the program.

The target audiences for the public involvement program are all groups that may have an interest in the particular BMPs (stakeholders) in addition to all ethnic and economic groups and the general public located within the permitted boundary.  

Each of the BMPs was selected utilizing a process of 1) research of local, state and federal BMP databases, 2) consideration of existing practices with regard to applicability to water quality issues, 3) consideration of new practices with regard to economic impacts and impacts of integration into the regulated entity’s operation systems, 4) consideration of selected BMPs’ applicability to regulation and general permit provisions.

Evaluation of the success of this minimum measure will be through careful analysis of the measurable goals for each BMP included in this minimum measure.  

Measurable goals for each BMP were selected by formulating attainable goals for the various BMP implementation steps or tasks.  

The responsibility for implementation of this minimum measure is described with each BMP procedure.

Best Management Practices:
A. Public Hearings/Open Houses (SWMP Developer ID: 2-1)

Public hearings/open houses will be held in accordance with federal and state requirements for all construction projects.

1) Determine schedule by project and project need.

2) Collate landowner name and addresses into computer database.

3) Arrange meeting and place.

4) Send out public notice to newspaper:
Place advertisement twice, a minimum of 10 days before the scheduled meeting.

5) Send out public notice to landowners.

6) Hold meeting, explain project, answer questions and petition for written comments.

7) Consider personal contact and written comments in the project design and implementation.  Respond when appropriate.

8) Hold individual landowner meetings and proceed with Right of Way process.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1) 3/10/2003



Permit Term

Implement

2) 3/10/2003



Permit Term

Implement

3) 3/10/2003



Permit Term

Implement

4) 3/10/2003



Permit Term

Implement

5) 3/10/2003



Permit Term

Implement

6) 3/10/2003



Permit Term

Implement

7) 3/10/2003



Permit Term

Implement

8) 3/10/2003



Permit Term

Implement

Measurable Goals:
Goal:

Year 1:  Continue with existing public hearing/open house public involvement process.

B. SWMP Committee (SWMP Developer ID: 2-2)
Formation of a committee to consider issues relative to SWMP program development and implementation.

1) Develop a list of BMPs which are included in the SWMP that would benefit by including local committee review of the following types of items:

· Public education materials

· Local illicit discharge elimination regulations and investigation procedures.

· Construction guidance materials, permitting procedures, and inspection procedures

· Post-construction BMPs and guidance information

· Feedback on good housekeeping practices and training.

2) Invite SDDOT personnel involved in SWMP implementation and the general public by regular notice procedures to serve on the committee.

3) Develop meeting schedules that correlate to required implementation dates for certain BMP tasks.

4) Conduct SWMP Committee meetings in accordance with the developed schedule.

5) Record attendance and take minutes at each meeting.

6) Maintain records of agenda, attendance, and minutes for each meeting.

7) Annually report on the number of meetings and subjects presented.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1) 3/10/2004



Permit Term

Develop

2) 3/10/2004



Permit Term

Develop

3) 3/10/2004



Permit Term

Schedule

4) 3/10/2005



Annually

Implement

5) 3/10/2005



Annually

Record

6) 3/10/2005



Annually

Record

7) 3/10/2004



Annually

Report

Measurable Goals:
Goal: Develop a list of BMPs which are included in the SWMP that would benefit by including local committee review.

Year: 1

Goal: Invite SDDOT personnel involved in SWMP implementation and the general public by regular notice procedures to serve on the committee.

Year: 1

Goal: Conduct SWMP Committee meetings in accordance with the identified schedule. 

Year: 2

Responsible Party: Road Design
C. Adopt-A-Highway Program – Adopt-A-Stream Program – Storm Drain Stenciling Program (SWMP Developer ID: 2-3)
Volunteer cleanup of highway segments, local water bodies and storm drains.

1) Tie into current programs and efforts, statewide and citywide (SDDOT, SD Lakes & Streams).

2) Identify target highway, water body or storm drain segments to include in the programs.

3) Identify local public organizations or businesses that may be interested in participation in the programs.

4) Develop guidelines and schedules for cleanup events.

5) Invite identified groups to participate in the programs.

6) Form adoption agreements with groups willing to participate in the programs.

7) Provide necessary support to the volunteer groups for cleanup and/or maintenance events, e.g. traffic control, safety equipment, stencils, paint, trash bags, and landfill access or bulk litter pickup.

8) Maintain records of the number of highway segments under adoption, number of cleanup or maintenance events conducted, and the volume of litter removed at each event.

9) Annually report on the number of highway segments under adoption, number of cleanup or maintenance events conducted, and the volume of litter removed at each event.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1. 3/10/2004



Permit Term

Develop

2. 3/10/2004



Permit Term

Develop

3. 3/10/2004



Permit Term

Develop

4. 3/10/2005



Permit Term

Develop

5. 3/10/2005



Permit Term

Develop

6. 3/10/2006



Permit Term

Implement

7. 3/10/2006



Quarterly

Implement

8. 3/10/2006



Quarterly

Record

9. 3/10/2004



Annually

Report

Measurable Goals:
Goal: Tie into existing statewide and citywide program efforts.

Year: 1

Goal: Identify target highway, water body or storm drain segments to be included in the programs.

Year: 1

Goal: Invite identified groups to participate in the Adopt-A-Highway program.

Year: 2

Goal: Form adoption agreements with groups willing to participate in the Adopt-A-Highway program.

Year: 3

Responsible Party: Operations/Environmental

D. SDDOT Storm-Related Hotline (SWMP Developer ID: 2-4)
Provide a 24-hour toll free number available for the public to report illicit discharges, SDDOT construction related water quality issues, spills, dumping, etc.

1) Research toll free number development.

2) Design catch phrase, number, title, advertisement campaign.

3) Assign responsible staff.

4) Develop internal tracking system to accept and issue acknowledgements of receipt of information reported by the public.

5) Develop response protocol.

6) Implement number and campaign.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1) 3/10/2004



Permit Term

Develop

2) 3/10/2004



Permit Term

Develop

3) 3/10/2005



Permit Term

Develop

4) 3/10/2005



Permit Term

Develop

5) 3/10/2005



Permit Term

Develop

6) 3/10/2006



Permit Term

Implement

Measurable Goals:
Goal: Research methods and develop number.

Year: 1

Goal: Assign staff.

Year: 2

Goal:  Develop tracking system response protocols.

Year: 2

Goal:  Implement program.

Year: 3

Responsible Party: Environmental/Bridge Design

Section 3.0 Illicit Discharge Detection and Elimination

BMPs were not developed for this minimum measure as it is understood to be the responsibility of the individual municipalities.  Please refer to the Overall Strategy.

Section 4.0 Construction Site Runoff
The Construction Site Runoff minimum measure consists of Best Management Practices (BMPs) that focus on the reduction of pollutants in any storm water runoff to the MS4 from construction activities that result in a land disturbance of greater than or equal to one acre.  Reduction of storm water discharges from construction activity disturbing less than one acre will be considered if it is part of a larger common plan of development or sale that would disturb one acre or more.  

Rationale Statement:
The BMPs describe the mechanism which will be used to require erosion and sediment controls; enforcement procedures and actions to ensure compliance; requirements for construction site operators to implement appropriate erosion and sediment control BMPs; requirements for construction site operators to control waste such as discarded building materials, concrete truck washout, chemicals, litter and sanitary waste at the construction site; procedures for site plan review which incorporate the consideration of potential water quality impacts; procedures for receipt and consideration of information submitted by the public; procedures for site inspection and enforcement of control measures; and procedures to provide appropriate educational training measures for construction site operators.  

Each of the BMPs was selected utilizing a process of 1) research of local, state and federal BMP databases, 2) consideration of existing practices with regard to applicability to water quality issues, 3) consideration of new practices with regard to economic impacts and impacts of integration into the regulated entity’s operation systems, 4) consideration of selected BMPs’ applicability to regulation and general permit provisions.

Evaluation of the success of this minimum measure will be through careful analysis of the measurable goals for each BMP included in this minimum measure.  

Measurable goals for each BMP were selected by formulating attainable goals for the various BMP implementation steps or tasks.  

The responsibility for implementation of this minimum measure is described with each BMP procedure.

Best Management Practices:
A. Construction Inspection Procedures (SWMP Developer ID: 4-1)
Develop inspection procedures and educate the SDDOT construction community on SDDOT storm water guidelines related to construction activities.

1)  Review, evaluate and revise SDDOT construction storm water guidelines.

2)   Develop a list of items to incorporate in the inspection of construction sites based on the final construction storm water guidelines, including the following categories:- Use of temporary erosion controls- Control of other construction related wastes- Operational and general prohibitions- Site closure and stabilization requirements- On-site documentation and records- Corrective actions and on-site communication issues

3)  Develop draft construction inspection forms and procedures necessary to inspect SDDOT construction sites in order to ensure compliance with the SDDOT construction storm water guidelines.

4) Develop procedures to enforce SDDOT guidelines utilizing construction contract language.

5) Provide construction inspection forms and procedures to the SWMP Committee for review.

6) Develop the final version of the construction inspection forms and procedures.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1
3/10/2004


Permit Term

Develop

2 
3/10/2005


Permit Term

Develop

3 
3/10/2005


Permit Term

Develop

4
3/10/2005


Permit Term

Develop

5 
3/10/2006


Permit Term

Implement

6 
3/10/2005


Permit Term

Implement

Measurable Goals:
Goal:  Develop final SDDOT construction storm water guidelines consistent.

Year: 1

Goal: Develop a list of items to incorporate in the inspection of SDDOT construction sites based on the final SDDOT construction storm water guidelines.

Year: 2

Goal: Develop draft inspection forms and procedures necessary to inspect SDDOT construction sites in order to ensure compliance with SDDOT construction storm water guidelines.

Year: 2

Goal: Provide the SWMP Committee with an opportunity to review and comment on draft inspection documents and procedures.

Year: 3

Goal: Develop the final version of the construction inspection forms and procedures.

Year: 3

Responsible Party: Operations
B. Construction Plans Review (SWMP Developer ID: 4-2)
Implement a construction plans review process that focuses on compliance with SDDOT construction storm water guidelines.

1) Develop procedures to require contractors to develop and submit project/site-specific erosion control plans, including a spill control plan, if applicable.

2) Develop internal tracking and plan review procedures to address the following issues:- Conformance to final storm water guidelines- Appropriate use of temporary erosion controls- Inclusion of any required local, state, and/or federal storm water permit documents.

3)  Provide plans review procedures to the SWMP Committee for review.

4) Implement the construction site erosion control plans review procedures for SDDOT construction sites.

5) Maintain records of plans reviewed and approved for construction under this program.

6) Annually report on the number of plans reviewed, approved and rejected under the plans review program.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1
3/10/2004


Permit Term

Develop

2 
3/10/2004


Permit Term

Develop

3 
3/10/2005


Permit Term

Implement

4 
3/10/2006


Monthly


Implement

5 
3/10/2006


Permit Term

Record

6 
3/10/2004


Annually

Report

Measurable Goals:
Goal: Develop procedures to require contractors to develop and submit project/site-specific erosion control plans, including a spill control plan, if applicable.

Year: 1

Goal: Develop internal tracking and plan review procedures.

Year: 1

Goal: Provide the SWMP Committee with an opportunity to review and comment on plans review procedures.

Year: 2

Goal: Implement the construction plans review procedures for SDDOT construction sites.

Year: 3

Responsible Party: Design/Project Development
C. Construction Site Inspection (SWMP Developer ID: 4-3)
Conduct inspections of SDDOT construction sites that discharge storm water to the MS4 to determine compliance with SDDOT construction storm water guidelines.

1) Develop internal procedures for tracking new and on-going construction activities.

2) Train SDDOT inspection personnel on SDDOT construction storm water guidelines and inspection procedures.

3) Inspect qualifying construction sites using appropriate inspection procedures and forms to ensure compliance with SDDOT construction storm water guidelines.

4) Require contractors to perform corrective actions at SDDOT construction sites that are not in compliance with SDDOT construction storm water guidelines and/or construction contract language.

5) Maintain records of construction site inspections and corrective actions performed under this program.

6) Annually report on the number of construction site inspections and corrective actions performed under this program.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2005


Permit Term

Develop

2 
3/10/2005


Annually

Implement

3 
3/10/2006


Monthly


Implement

4 
3/10/2006


Monthly


Implement

5 
3/10/2006


Monthly


Record

6 
3/10/2004


Annually

Report

Measurable Goals:
Goal: Develop internal procedures for tracking new and on-going construction activities.

Year: 2

Goal: Train SDDOT inspection personnel on the SDDOT construction storm water guidelines and inspection procedures.

Year: 2

Goal: Inspect qualifying construction sites using appropriate inspection procedures and forms to ensure compliance with SDDOT construction storm water guidelines.

Year: 3

Goal: Require contractors to perform corrective actions at SDDOT construction sites that are not in compliance with SDDOT construction storm water guidelines.

Year: 3

Responsible Party: Operations
D. Construction Community Education (SWMP Developer ID: 4-4)
Development of training, and development and distribution of educational materials that focus on SDDOT construction storm water guidelines, and plan review and site inspection procedures that affect the SDDOT construction community.

1) Develop training activities and educational materials (SDDOT construction and erosion control guidelines) for informing the SDDOT construction community (contractors, developers, engineers, architects, consultants) about SDDOT construction policies.

2) Develop and maintain a contact list of individuals included in the SDDOT construction community.

3) Hold training or distribute educational materials to the SDDOT construction community.

4) Annually review educational materials to incorporate program changes and to ensure clarity and consistency with SDDOT construction storm water practices.

5) Distribute / redistribute educational materials on the SDDOT construction storm water guidance as the program changes.

6) Maintain records of the number of training activities and educational materials distributed on an annual basis.

7) Annually report on number of educational materials distributed and identity of any changes made to the SDDOT construction storm water guidance.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2005


Permit Term

Develop

2 
3/10/2006


Annually

Implement

3 
3/10/2006


Annually

Implement

4 
3/10/2007


Annually

Implement

5 
3/10/2007


Annually

Implement

6 
3/10/2007


Permit Term

Implement

7 
3/10/2004


Annually

Report

Measurable Goals:
Goal: Develop educational materials designed to inform the SDDOT construction community on applicable SDDOT construction storm water guidelines.

Year: 3

Goal: Distribute educational materials to contractors that require SDDOT approved construction erosion control plans as determined in the plans review process.

Year: 3

Goal: Distribute or redistribute educational materials on the SDDOT construction storm water guidelines as the SDDOT program changes.

Year: 4

Responsible Party: Operations/Design/Environmental
E. Construction Related Public Reporting (SWMP Developer ID: 4-7)
Provide the public with a mechanism to report and receive feedback on construction related storm water problems. Refer also to Measure 2, Public Participation and Involvement.

1) Develop a mechanism to be used by the public for reporting of SDDOT construction sites with potential storm water quality problems. (Post a phone number at construction site entrances and website reporting page)

2) Ensure that the mechanisms developed address the following items:

· Contact methods for reporting public observations

· Information required for a complete public report on a potential construction related storm water quality problem

3) Develop an internal tracking system to accept and issue acknowledgments of receipt of information reported by the public.

4) Review public reports to determine if a site investigation is required to ensure compliance with SDDOT construction storm water guidelines.

5) Conduct on-site investigations of those sites reported by the public which warrant investigation according to the best judgement of the permittee personnel.

6) Annually report on the quantity of public reports received and considered under this program.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2004


Permit Term

Develop

2 
3/10/2004


Permit Term

Develop

3 
3/10/2005


Permit Term

Develop

4 
3/10/2006


Monthly


Implement

5 
3/10/2006


Monthly


Implement

6 
3/10/2004


Permit Term

Report

Measurable Goals:
Goal: Develop a mechanism for the public to report to SDDOT construction sites with potential storm water quality problems or construction storm water regulation violations.

Year: 1

Goal: Develop an internal tracking system to accept and issue acknowledgments of receipt of information reported by the public.

Year: 1

Goal: Implement the public reporting mechanism at SDDOT construction sites.

Year: 2

Goal: Conduct on-site investigations of those sites reported by the public which warrant investigation according to the best judgement of SDDOT personnel.

Year: 3

Responsible Party: Operations/Environmental

Section 5.0  Post-Construction Site Runoff
The Post-Construction Storm Water Management minimum measure consists of Best Management Practices (BMPs) that focus of the prevention or minimization of water quality impacts from new development and redevelopment projects that disturb greater than or equal to one acre, including projects less than one acre that are part of a larger common plan of development or sale that discharge into the small MS4.  

Rationale Statement:
The BMPs describe structural and/or non-structural practices; the mechanism(s) which will be used to address post-construction runoff from new development and redevelopment projects; and procedures to ensure long term operation and maintenance of BMPs.  

BMPs focusing on education programs for developers and the general public with regard to project designs that minimize water quality impacts are described in the Public Education minimum measure. 

Each of the BMPs was selected utilizing a process of 1) research of local, state and federal BMP databases, 2) consideration of existing practices with regard to applicability to water quality issues, 3) consideration of new practices with regard to economic impacts and impacts of integration into the regulated entity’s operation systems, 4) consideration of selected BMPs’ applicability to regulation and general permit provisions.

Evaluation of the success of this minimum measure will be through careful analysis of the measurable goals for each BMP included in this minimum measure. 

Measurable goals for each BMP were selected by formulating attainable goals for the various BMP implementation steps or tasks.  

The responsibility for implementation of this minimum measure is described with each BMP procedure.

Best Management Practices:
A. New Development and Re-development Plans Review (SWMP Developer ID: 5-1)
Systematically review future highway development and re-development plans to ensure compliance with post-construction runoff guidelines.

1) Develop guidelines for the inclusion of post-construction control measures to be incorporated into the design process for highway development projects within the urbanized areas of the permit coverage area.

2) Develop a process for the review of highway development plans to determine the need for post-construction control measures.

3) Develop internal tracking and plan review procedures in order to assess conformance to SDDOT post-construction runoff guidelines.

4) Educate the SDDOT design community on the highway development plan review process.

5) Implement the development plans review process.

6) Maintain records of highway development plans reviewed and actions taken under this program.

7) Annually report on the number of plans reviewed, approved, and modified under this program.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2005


Permit Term

Develop

2 
3/10/2005


Permit Term

Develop

3 
3/10/2005


Permit Term

Develop

4 
3/10/2006


Permit Term

Implement

5 
3/10/2006


Permit Term

Implement

6 
3/10/2006


Daily


Record

7 
3/10/2004


Annually

Report

Measurable Goals:
Goal:  Develop guidelines for the inclusion of post-construction control measures to be incorporated into the design process for highway development projects within the urbanized areas of the permit coverage area.

Year: 2

Goal: Develop a process to review highway development plans in order to determine compliance with SDDOT post-construction guidelines.

Year: 2

Goal: Develop internal tracking and plan review procedures to ensure compliance with SDDOT post-construction guidelines.

Year: 2

Goal: Educate the SDDOT design community on the SDDOT development plans review process.

Year: 3

Goal: Implement the development plans review process.

Year: 3

Responsible Party: Environmental

B. Development Project Inspection Procedures (SWMP Developer ID: 5-2)
Develop inspection forms and procedures for new highway development and re-development project inspections based on the SDDOT post-construction runoff guidelines.

1) Develop a list of items to incorporate in the inspection of development and re-development project sites based on the final post-construction runoff control guidelines including consideration of the following:- Construction of controls according to approved development plans and specifications- Adherence to any legal commitment to operate or maintain permanent storm water quality structures- Conformance to open space and landscaping requirements- Conformance to any low impact development standards.

2) Develop inspection forms and procedures necessary to inspect SDDOT new and re-development projects in order to ensure compliance with SDDOT post-construction runoff guidelines.

3) Provide appropriate notification to the SDDOT design community on the final inspection forms and procedures.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2005


Permit Term

Develop

2 
3/10/2005


Permit Term

Develop

3 
3/10/2006


Permit Term

Implement

Measurable Goals:
Goal: Develop inspection forms and procedures necessary to inspect SDDOT development projects in order to ensure compliance with SDDOT post-construction guidelines.

Year: 2

Goal: Provide appropriate notification to the SDDOT design community on the final inspection forms and procedures.

Year: 3

Responsible Party: Bridge Design/Road Design/Operations

C. New Development and Re-development Project Inspection (SWMP Developer ID: 5-3)
Inspect SDDOT development and re-development projects to ensure conformance to maintenance schedules and SDDOT post-construction guidelines.

1) Develop internal tracking procedures for tracking new highway development projects that are under construction and that have been completed.

2) Train inspection personnel on SDDOT post-construction guidelines and final control measure inspection procedures.

3) Inspect qualifying highway development project sites using adopted inspection forms and procedures to ensure conformance with SDDOT post-construction guidelines.

4) Conduct appropriate corrective actions at development projects sites that are not in compliance with SDDOT post-construction guidelines.

5) Maintain records of development project site inspections and corrective actions conducted under this program.

6) Annually report on the number of development project site inspections and corrective actions conducted under this program.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2005


Permit Term

Develop

2 
3/10/2006


Annually

Implement

3 
3/10/2006


Annually

Implement

4 
3/10/2006


Annually

Implement

5 
3/10/2006


Annually

Record

6 
3/10/2004


Annually

Report

Measurable Goals:
Goal: Develop internal tracking procedures for tracking new highway development projects that are under construction and that have been completed.

Year: 2

Goal: Train inspection personnel on SDDOT post-construction guidelines and final inspection procedures.

Year: 3

Goal: Inspect qualifying development project sites using adopted inspection forms and procedures to ensure conformance with SDDOT post-construction guidelines.

Year: 3

Responsible Party: Operations
D. Protection of Sensitive and/or Impaired Water Bodies (SWMP Developer ID: 5-4)
Identify sensitive water bodies and stream segments and implement appropriate pollution control strategies.

1) Identify sensitive or impaired water bodies located within the permit coverage area (TMDL, Endangered Species, etc.).

2) Research opportunities for control measures designed to reduce the discharge of target pollutants to sensitive or impaired water bodies.

3) Preserve where possible riparian buffers and native vegetation near impaired water body crossings.

4) Develop strategies necessary to comply with any EPA approved TMDLs or USFWS ESA requirements for streams located within the permit area.

5) Annually report on activities conducted under this program that focus on the protection of impaired water bodies.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2004


Permit Term

Develop

2 
3/10/2005


Permit Term

Develop

3 
3/10/2006


Permit Term

Implement

4 
3/10/2006


Annually

Implement

5 
3/10/2004


Annually

Report

Measurable Goals:
Goal: Identify sensitive or impaired water bodies located within the MS4 jurisdiction or permit coverage area.

Year: 1

Goal: Research opportunities to incorporate BMPs to reduce impacts to sensitive or impaired water bodies.

Year: 2

Goal: Develop strategies necessary to comply with any EPA approved TMDLs or United States Fish & Wildlife Service (USFWS) Endangered Species Act (ESA) requirements for streams located within the permit area.

Year: 3

Responsible Party: Environmental/Bridge Design/Road Design/Operations

Section 6.0 Good Housekeeping / Pollution Prevention
The BMPs listed below are intended to depict what SDDOT is already doing or to educate SDDOT staff on the types of activities that SDDOT may want to pursue independently, through partnership with the municipalities, or with other entities.

The Pollution Prevention / Good Housekeeping minimum measure consists of Best Management Practices (BMPs) that focus on training and on the prevention or reduction of pollutant runoff from municipal operations.  

Rationale Statement:
The BMPs describe the use of training materials available from the EPA, state, or other organizations; specific municipal operations that are impacted by the proposed operation and maintenance programs (BMPs); maintenance activities, schedules and long term inspection procedures for controls to reduce floatables and other pollutants; controls for reducing or eliminating the discharge of pollutants from streets, roads, highways, municipal parking lots, maintenance and storage yards, waste transfer stations, fleet or maintenance shops with outdoor storage areas, and salt/sand storage locations and snow disposal areas; procedures for the proper disposal of waste removed from the MS4 and municipal operations, including dredge spoil, accumulated sediments, floatables and other debris; and procedures to ensure that new flood management projects are assessed for impacts on water quality and existing projects are assessed for incorporation of additional water quality protection devices or practices.  

Each of the BMPs was selected utilizing a process of 1) research of local, state and federal BMP databases, 2) consideration of existing practices with regard to applicability to water quality issues, 3) consideration of new practices with regard to economic impacts and impacts of integration into the regulated entity’s operation systems, 4) consideration of selected BMPs’ applicability to regulation and general permit provisions.

Evaluation of the success of this minimum measure will be through careful analysis of the measurable goals for each BMP included in this minimum measure. 

Measurable goals for each BMP were selected by formulating attainable goals for the various BMP implementation steps or tasks.  

The responsibility for implementation of this minimum measure is described with each BMP procedure.

There are no SDDOT-owned industrial facilities which require other storm water discharge permits.

Best Management Practices:
A. Pesticide and Herbicide Application (SWMP Developer ID: 6-1)
Train pesticide and herbicide application employees on the proper use of pesticide and herbicide products.

1) Develop an inventory of areas designated for herbicide and pesticide application including the following: - Area of application- Type of pesticide or herbicide applied- Purpose of application

2) Develop a preliminary pesticide and herbicide application schedule.

3) Comply with local, state, and federal regulations associated with pesticide and herbicide application, e.g. licensing regulations.

4) Track the volume and type of pesticide or herbicide applied at each location.

5) Assess each location for opportunities to implement alternative practices for non-pesticide methods of maintenance.

6) Develop a prioritized list of areas where alternative pest control practices would reduce overall pesticide and herbicide application volumes.

7) Annually report on the total volume of pesticide and herbicide applied.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2004


Permit Term

Develop

2 
3/10/2004


Permit Term

Develop

3 
3/10/2004


Monthly


Implement

4 
3/10/2004


Monthly


Implement

5 
3/10/2004


Permit Term

Develop

6 
3/10/2005


Permit Term

Develop

7 
3/10/2004


Annually

Report

Measurable Goals:
Goal: Develop an inventory of areas designated for herbicide and pesticide application.

Year: 1

Goal: Comply with local, state, and federal regulations associated with pesticide and herbicide application.

Year: 1

Goal: Assess each location for opportunities to implement alternative practices for non-pesticide methods of maintenance.

Year: 1

Goal: Develop a prioritized list of areas where retrofits and alternative pest control practices would reduce overall pesticide and herbicide application volumes.

Year: 2

Responsible Party: Operations
B. Landscaping and Lawn Care (SWMP Developer ID: 6-2)
Reduce the discharge of landscaping and lawn care waste from permittee owned facilities through better mowing and landscaping maintenance practices.

1) Develop an inventory of landscaping and lawn care areas that are owned by the permittee.

2) Evaluate current landscaping and lawn care activities in order to identify opportunities to reduce the discharge of the following:- Fertilizers- Leaf litter and tree trimmings- Litter and floatable materials- Equipment fluids

3) Ensure that proper litter collection is scheduled prior to any mowing activities.

4) Use all herbicides, pesticides, and fertilizers in accordance with manufacturers' instructions for application rates and quantities.

5) Evaluate methods for containing and/or composting trimmings and grass clippings.

6) Report annually on the activities conducted under this program.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2004


Permit Term

Develop

2 
3/10/2005


Permit Term

Develop

3 
3/10/2005


Annually

Implement

4 
3/10/2005


Daily


Implement

5 
3/10/2005


Annually

Implement

6 
3/10/2004


Annually

Report

Measurable Goals:
Goal: Develop an inventory of all permittee owned landscaping and lawn care areas.

Year: 1

Goal: Use all herbicides, pesticides, and fertilizers in accordance with manufacturers' instructions for application rates and quantities.

Year: 3

Goal: Evaluate methods for containing and/or composting trimmings and grass clippings.

Year: 3

Responsible Party: Operations
C. Vehicle Maintenance (SWMP Developer ID: 6-3)
Maintain permittee owned vehicles according to manufacturer's specifications and identify and eliminate vehicle fluid leaks.

1) Develop and maintain an inventory of permittee owned vehicles.

2) Conduct routine maintenance on all vehicles according to manufacturer's specifications.

3) During routine maintenance of permittee owned vehicles, inspect vehicles for the presence of fluid leaks.

4) Schedule repairs for vehicles determined to have fluid leaks.

5) Maintain vehicle maintenance records and document fluid leak repair activities.

6) Require SDDOT vehicle operators to conduct daily inspections of vehicles to check for fluid leaks.

7) Review vehicle inspection and maintenance records on an annual basis to evaluate conformance to vehicle manufacturer service specifications.

8) Annually report on the number of leaking vehicles repaired under this program.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2004


Permit Term

Develop

2 
3/10/2005


Annually

Implement

3 
3/10/2005


Annually

Implement

4 
3/10/2005


Daily


Implement

5 
3/10/2005


Monthly


Record

6 
3/10/2005


Daily


Implement

7 
3/10/2006


Annually

Implement

8 
3/10/2004


Annually

Report

Measurable Goals:
Goal: Develop and maintain an inventory of permittee owned vehicles.

Year: 1

Goal: Conduct routine inspection on all vehicles according to manufacturers' specifications, also inspecting vehicle for the presence of fluid leaks.

Year: 3

Goal: Schedule repairs for vehicles determined to have fluid leaks.

Year: 3

Goal: Require permittee vehicle operators to conduct daily inspections of vehicles to check for fluid leaks.

Year: 3

Goal: Review vehicle inspection and maintenance records to evaluate conformance to vehicle manufacturer service specifications and SDDOT storm water program requirements.

Year: 4

Responsible Party: Operations
D. Spill Prevention Plans (SWMP Developer ID: 6-4)
Comply with federal Spill Prevention Control and Counter measures (SPCC) plan regulations, and review spill response procedures to ensure storm water quality protection measures are considered during spill response.

1) Evaluate each permittee owned facility and determine if Spill Prevention Control and Countermeasures plans (SPCC) are required.

2) Develop and/or maintain SPCC plans for permittee owned facilities that require plans.

3) Comply with SPCC plan requirements at qualifying permittee owned facilities, including consideration of the following:- Conduct employee training- Maintain spill prevention equipment- Maintain SPCC records- Update and re-certify the SPCC plan according to SPCC regulations

4) Annually report on the number of facilities with SPCC plans and the current status of each SPCC plan.

Implementation Schedule:
Task
Implementation Date

Frequency

Task Type

1 
3/10/2004


Permit Term

Develop

2 
3/10/2004


Permit Term

Develop

3 
3/10/2004


Permit Term

Implement

4 
3/10/2004


Annually

Report

Measurable Goals:
Goal: Develop an inventory of permittee owned facilities that may be required to have Spill Prevention Control and Countermeasures Plans (SPCC Plans).

Year: 1

Goal: Evaluate identified facilities and determine if SPCC Plans are required.

Year: 2

Goal: Develop and/or maintain SPCC Plans for permittee owned facilities that require plans.

Year: 3

Goal: Comply with SPCC plan requirements at qualifying permittee owned facilities.

Year: 3

Responsible Party: Operations
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