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&ROOQHPII VKH' 2 7V

WSQXOBMILY
0 RMUA KBS0

D $X1 R
XD $X
7KH 6WXUJLY 5DOO\ JUDSKLF LV RQ RXU

JXLGH WKH WUDYHOLRQ'2ZBXPOIOR WRI RUKRD W
DWDOO\ 7UDYHOHU_-QIRUPDWLRQ SDJH

(QKDQFLQJ 6DIHW\

'LWK WKH LQFUHDVHG WUDIILF YROXPHV G
DFWLYDWH WHPSRUDU\ WUDIILF VLIJQDOV D
UHGXFWLRQV LQ PXOWLSOH ORFDWLRQV LQ
NLFN RI1I

6''27 VWDII ZLOO DOVR GHSOR\ PHVVDJH ER
DW YDULRXV ORFDWLRQV DORQJ ZLWK WKH
vVLIQV '06 RQ WKH - QWHUVWDWH WR GLVS
WUDIILF FRQGLWLRQV FUDVKHV FDXVLQJ G
HYHQWYVY DQG RWKHU YLWDO PHVVDJHV DV

6WXUJLY 5DOO\ 7UDIILF &RXQWYV

7KH 6''27 SURYLGHY GDLO\ WUDIILF FRXQW
YHKLFOHV HQWHULQJ 6WXUJLV 7KH LQIRUP
GD\V GXULQJ WKH 5DOO\ 7KH GDLO\ FRXQ
5DOO\ 7TUDYHOHU_ —-QIRUPDWLRQ SDJH

$IWHU WKH 5DOO\ RIILFLDOO\ FRQFOXGHYV
FRXQW UHSRUW ZLOO EH PDGH DYDLODEOH
KWWSV GRW VG JRY WUDQVSRUWDWLRQ K

7KDON \RX

7KDQN \RX WR DOO 6''27 HPSOR\HHV ZKR K
VSHQG FRXQWOHVV KRXUV SUHSDULQJ ZR
WKH 72& DQG GLVPDQWOLQJ HYHU\WKLQJ
6''27 VWDIl ZRUN EHKLQG WKH VFH@RV DF

HQKDQFH WUDYHOHU VDIHW\ DQG PRQLWRU
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(KH 6HFUHWDU\ V

* LRZ 1QJ / HDGHUY 6WHQIVIKHQLQJ 7HDP V

6''27 LV IRUWXQDWH WR KDYH RYHU LOWHUQV ZRUNLQJ ZLWKLQ R?>
WLPH WR UHFRJQL]JH WKH YDOXDEOH ZRUN SURYLGHG E\ RXU LQWHU
I[UHVK SHUVSHFWLYHV HQHUJ\ DQG LQQRYDWLYH LGHDV WKDW FDQ
DSSURDFKHVY 7KH\ SURYLGH YDOXDEOH VXSSRUW RQ SURMHFWYV KH
SURGXFWLYLW\

-QWHUQVKLSY DOVR VHUYH DV DQ HIITHFWLYH SLSHOLQH IRU LGHQW
ORQJWHUP UHFUXLWPHQW FRVWY $GGLWLRQDOO\ PHQWRULQJ LQW
VWDII VWUHQIJWKHQLQJ WKH RUJDQL]DWLRQ V LQWHUQDO FXOWXUH

2QH Rl WKH SULRULWLHV LQ RXRZ\WQBWHIWD 3@ DOKLYKWRHUIRUPLQJ
7UDQVSRUWDWLRQ LV FRQVWDQWO\ HYROYLQJ ZLWK QHZ WHFKQROF
LQFUHDVLQJO\ FRPSOH[ FKDOOHQJHV 7R PHHW WKRVH GHPDQGV Z}
WR OHDUQLQJ DGDSWLQJ DQG OHDGLQJ

2XU GHFLVLRQV DUH JXLGHG E\ GDWD LQIRUPHG E\ WKH YRLFHV RI
HISHULHQFH DQG H[SHUWLVH RI RXU HPSOR\HHV :KHWKHU ZH UH LP
HITLFLHQWO\ RU HQKDQFLQJ FXVWRPHU VHUYLFH RXU VWDII UHPDL

7KH JURXS SKRWR &'V2 TURPWHKIK $SSUHFLIKMIORD LQ BQMUUH RQ -XO\

WKDQNAD Y@&DK %ROWRQ 3LHUUH 5HJLRQ 7UDIILF (QJLQHHU +HLGL 2
ODQDJHU %XVLQHVV 3DUWQHU DQG .LP 6PLWK %+5$ HXWP VS FHHWRKD
WKLV HYHQW +DQQDK QRWHG WKDW LW ZDV D VXFFHVVIXO HYHQW C
ZKR RIITHUHG FODVVURRP DQG KDQGV RQ WUDLQLQJ WR PDNH WKLV |
LQYHVWLQJ LQ RXU ZRUNIRUFH WRGD\ ZH DUH HQVXULQJ 6''27 UHPTL
GHOLYHULQJ RQ RY%WWIUWMLRIQ'RY 7TKURXJK %HWWRU P DQQ VISIRUW W |

1DWLRQDO - QWHUQ $SSUHFLDWLRQ 'D\ LVMHWXWV¥B8BOHEXDWH WKHVH

LOQQRYDWRUYV 3OHDVH WDNH D PRPHQW WR WKDQN RXU LQWHUQV IF
I S N S S S B DI S B
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(P SB HHO HAMQIV

7KH DQQXDO 6''27 HPSOR\HH PHHWLQJYV KDYH EHHQ VFKHGXOHG 7KI
LQFOXGH EUHDNRXW VHVVLRQV WR DOORZ HPSOR\HHVY DQ RSSRUWX

$V ZH YH GRQH LQ WKH SDVW D VXUYH\ ZLOO EH VKDUHG ZLWK VWD
JDUQHU TXHVWLRQV WRSLFV WR EH FRYHUHG 30OHDVH NQRZ \RXU T
PRVW HIIHFWLYH ZD\V WR LQWHUDFW DQG UHFHLYH LQSXW IURP RX!

7TKHUH ZLOO DOVR EH DQ XSGDWH RQ WRSLFV DQG LGHDV UDLVHG G

7KH IRXU PDLQWHQDQFH PHHWLQJV ZLOO EH KHOG LQ FRQMXQFWLR

3OHDVH 6DYH WKH 'DWH IRU \RXU HPSOR\HH PHHWLQJ

) 7XHVGD\ 6HSW ,QB6LRX[ ) DAV
DP &7 $EHWGHHQS5HIIRQO DIOVHQDQFH

) 7KXU/GD\ 6HSW ,QB6LRX[ ) DOV
SP &7 0 WFKH@BHIIRQO DIQHQDQFH

) : HGQHVGD\ 6HSW ,Q5DSLG &W
DP 07 3HUH5HIIRQO DIQWQDQFH

) : HGQHVGD\ 6HSW ,Q5DSIG &IW
SP 07 5DSIG&W 5HIIRQO DIOWQDQFH

— ) : HGQHVGD\ 1RY ,Q3LHUH &HQWDCR |1LFH
&RP P XQIW YAE®I &KXUFK

DP &7
*RXS  G6HAUAVEU 7WDIQQJ / HIDO,76 3LRMPW HYHERSP HOW3OQQQ $GP LOMADARQ
/ RFDO* RYHUDP HOW( QYILRQP HQUBOO DMUDY  6XUDAQ) , QMODGBHUYIEHY ,QWALDO
$XGAW ) LODOFH $ YIDWRQ 6HYIFHV DQG $IU 500 7UDQMW

DP SP &7 &HGEWW 6XFFHW ( YHOQW/ XQFK

SP &7
*RXS  5RDG' HWJQ 5UKWRI : D 7IDQVSRUMMRQ ,QYHQWRY 0 DODIHP HQWS HHDURK
QAIGIH' HVWIQ 2 SHIDWRQV$GP LQMADWRQ DQG 2 SHIDWRQV 6XSSRUN

) TXHVGD ' HF ,Q3LHUH
DP &7 0 WFKH@DQG $EHWGHHQ 5HILRQ) LHT ( QILOHHUQ]

) : HGQHVGD ' HF ,Q3LHUH
1 RRQ SP &7 3HUHDQG5DSIG&W 5HILRQ) IH ( QI LOHHUQJ
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SRYIDMDARY/  6RAW' DNREBTUDQSRYBARD+DOR +RERU QBEMY
XQH+DQWHODQG. DL DWW

7KH 7TUDQVSRUWDWLRQ +DOO Rl +RQRU UHFRJQL]JHV LQGLYLGXDOV
XQLTXH FRQWULEXWLRQ WR 6RXWK 'DNRWD V DLU KLJKzZD\ SXEOL

+DOO Rl +RQRU RULJLQDWHG LQ DQG ZLWK WKH DGGLWLRQ RI
LQGXFWHHV

)LQG WKH IXOO SUHVV UHOHDVH ZLWK DGGLWLRQDO LQIRUPDWLRQ
KWWSV GRW VG JRY LQVLGH VGGRW PHGLD SUHVV UHOHDVHV KDC
VRXWK GDNRWD WUDQVSRUWDWLRQ KDOO RI KRQRU LQGXFWHHYV

-XQH +DQVHQ VHUYHV DV WKH 6''27 &LYLO 5LJK

2Q0H RI -XQH V PRVW VLJQLILFDQW FRQWULEXW!|
GHYHORSLQJ DQG IRVWHULQJ FROODERUDWLRQ
WULEDO QDWLRQV WKURXJK KHU UROH DV 6''27
OHDGHUVKLS WKH 6''27 KDV PDGH PHDQLQJIXO
VWUHQJWKHQLQJ FRPPXQLFDWLRQ DQG EXLOGL
ZRUNLQJ UHODWLRQVKLS ZLWK WULEDO QDWLR

6DYH WKH ‘BI@H V +DOO Rl +RQRU (YHQW LV VFK

7TKXUVGD\ 6HSW S P DW WKH OLVVRXU
&HQWHU LQ 3LHUUH )RU DGGLWLRQDO GHWDLO
DW

.DUL .DUVW LV WKH 3UHVLGHQW &(2 RI %; &LY
ORFDWHG LQ 'HOO 5DSLGYV

.DUL KDV GHPRQVWUDWHG H[FHSWLRQDO VHUY
LQGXVWU\ WKRXJK KHU OHDGHUVKLS GHGLFDW
FRQWULEXWLRQV KDYH VLJQLILFDQWO\ LPSDFW
LQ 6RXWK 'DNRWD DV ZHOO DV RQ D QDWLRQDC
$*& RI 6RXWK 'DNRWD %RDUG RI 'LUHFWRUV IR
KLVWRU\ LQ DV WKH ILUVW IHPDOH SUHVLG
+HDY\ 8WLOLWLHV &KDSWHU

6DYH WKH DWIHV +DOO RI +RQRU (YHQW LV VFK

7TKXUVGD\ 2FW DW WKH 5LYHUVLGH (YHC
5DSLGV )RU DGGLWLRQDO GHWDLOV SOHDVH |
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6VIQAQ) 6WRY) 7RIKMHU
6 ' 27 DOGTUDQMHP VEXSSRWW-LIKP RIHSIWL  HYDXEMWD) 6\RLP

KHQ VHYHUH VWRUPYV VZHSW WKURXJK +LJKPRUH RQ ORQGD\ -XQH
SHU KRXU WKH GDPDJHV WR WKH FRPPXQLW\ DQG WR 6''27 IDFLOLW
GHVWUXFWLRQ WKH UHVSRQVH IURP 6''27 HPSOR\HHYV DQG 3XEOLF 7

-Q WKH KRXUV DQG GD\V IROORZLQJ WKH VWRUP 6''27 WHDP PHPEH!
UHVLGHQWY DQG HPHUJHQF\ UHVSRQGHUV WR KHOS WKH FRPPXQLW)
WUDIILF FRQWURO EDUULFDGHYVY WR VXSSRUW PXOWLSOH URDG FORYV
EXLOGLQJV DQG WEBWY VKRBQVEWBIRKQJ ZLWK UHSDLULQJ GDPDJHG VL

7KH GHGLFDWLRQ RI WKH +LJKPRUH PDLQWHQDQFH FUHZ DORQJ ZLV
FUXFLDO UROH LQ FRRUGLQDWLQJ HIIRUWV ZLWK FRPPXQLW\ PHPEH
LQ ZKHUHYHU QHHGHG H[HPSOLILHV RXU PLVVLRQ WR VHUYH 6RXWK

SLYHU &LWLHV 3XEOLFDODODR WIWHSIXBE IRUZDUG

ZLWKRXW KHVLWDWLRQ 7KH 5&37 WHDP GRQDWHG WLPH
UHVRXUFHV DQG WUDQVSRUWDWLRQ VXSSRUW WR EROVWHU ORFDO
UHFRYHU\ HITRUWYV LQFOXGLQJ WUDQVSRUWLQJ SULVRQ LQPDWHYV
ZKR DVVLVWHG ZLWK FOHDQXS WKURXJKRXW WKH ZHHN

-Q D PHVVDJH VKDUHG E\ 5&37 VWDII WKH\ HPSKDVL]HG WKH
VSLULW EHKLQG WKHLU VXSSRUW :H DUH KRQRUHG WR SOD\ D
VPDOO UROH LQ KHOSLQJ RXU QHLJKERUV GXULQJ WKHLU WLPH RI
QHHG -W V DERXW FRPSDVVLRQ RYHU FRQYHQLHQFH VHUYLFH
RYHU VHOI DQG WKH UHPLQGHU WKDW HYHQ DIWHU WKH GDUNHVW
VWRUPV KRSH FDQ VWLOO EH IRXQG LQ WKH NLQGQHVV RI RWKHUYV



. __§ __§ ___§ ___§ __§ __§ __§ B N
$ $ $" G & + '"<"u G u

6RXVK ' DNRVID ) DABIQ + HURHV
WIGIH" HGLFDVRQV

o) WKH 6RXWK 'DNRWD 'HSDUWPHQWY Rl 9HWHUDQV $IIDLUV
*RYHUQRU V HQGRUVHPHQW ODXQFKHG WKH )DOOHQ +HURHV %UL
BRXWK 'DNRWDQV NLOOHG LQ DFWLRQ RU UHPDLQ PLVVLQJ LQ DF\

1DPLQJ EULGJHYV DIWHU RXU IDOOHQ KHURHV SURYLGHV RSSRUWX
UHVSHFW (DFK GHGLFDWLRQ VHUYHV DV D ODVWLQJ WULEXWH WEF
VHUYLFH WR RXU QDWLRQ DQG WR WKH LGHDOV RI IUHHGRP DQG (

7KH )DOOHQ +HURHV %ULGJH '"HGLFDWLRQ &RPPLWWHH PHHWYV HD
KRQRUHG WKDW \HDU ZLWK GHGLFDWLRQV KHOG WKURXJKRXW Wt

7R GDWH EULGJHVY KDYH EHHQ GHGLFDWHG WR KRQRU 6 RXWK

%YHORZ DUH WKH WKH WZR GHGLFDWLRQV KHOG WR GDWH 2Q \
FHUHPRQ\ GDWHV WLPHV DQG ORFDWLRQV ORUH SKRWRRDDINOCRE
WKH VWDII ZKR DWWHQG DQG UHSUHVHQW 6''27 DW WKLV FHUHPRC(

3)& $O0YLQ 6SHGHRDWLRQ FHUHPRQ\ KHOG -XO\ $NLFLWD 0D

6*7 SLFKDUG +HHBHNDWLRQ FHUHPRQ\ KHOG -XO\ 9): 3RVW
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BRXVIK ' DNRVD ) DABIQ + HURHV
8 SFRP LQJ %IGIH' HGLFDVIRQ &HUHP ROIHV

397 *HRUJH 7KDUHYV
- X0\ S P &7 6W -RVHSK &DWKROLF &KXUFK QG $YH

3)& 9HUQ +DUULYV
$XJ S P 07 5HG (DUWK 7DEOH 1 0ODLQ 6W LQ —-VDE

&3/ IDZUHQFH %URZQRWWHU
$XJ SP 07 SP &7 9 -&HOHEUDWLRQ $UHQD LQ %X

/7 IDXUHQFH 5DGOLQJHU
$XJ S P 07 OLQQHOX]DKDQ 6HQLRU &LWL]JHQ 1 WK

3)& 5DQGROSK +XWFKLQVRQ
$XJ SP 07 :DNSDOD +LJK 6FKRRO 6 ' +LJKZD\

66* 5SRQDOG OF-OUDY\
$XJ S P 07 6W -RKQ WKH (YDQJHOLVW &DWKROLF &KX

6LVVHWRQ 5HILRQDO &HUHPRQ\
63 *HUDOG $DODQG 6 F /DYHUQH 1LJJ 6)& 5RQDOG 5HLO DQG 63
2FW S P &7 7TULEDO $GPLQLVWUDWLRQ %XLOGLQJ

6LRX[ )DOOV 5HJLRQDO &HUHPRQ\

&37 $SOWRQ +HQU\ 3)& .LUE\ 'RXJKHUW\ 3)& 'DYLG )MHUVWDG 3)&
IXYHUQH 'L[RQ DQG 3)& -DNH 'HQ2XGHQ

1RY SP &7 6' OLOLWDU\ +HULWDJH $OOLDQFH 5

)LQG DGGLWLRQDO LQIRUPDWLRQ DERXW WKH )DOOHQ +HURHV %UI
FOLFNLQJSREWKKHDNRWD 'HSDUWPHQW RI®@RWHUDQV $I1IDLUV
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60 HVV3URILEP 0 DODIHP HY/$GYDGR-P HQV

% &N/ D VRO 60HN0 DIHJ

~ ZDQWHG WR VKDUH LQIRUPESBIORE DMIURQ G -@IVM KB DW L R Q0D WRRS
DQG LWV EHQHILWYV IRU RXU VDIHW\ SURJUDP PDQDJHPHQW 7KH $-4
FHQWUDOL]HG GDWDEDVH DW WKH HQWHUSULVH OHYHO GHVLJQHG
DFURVV WKH '"HSDUWPHQW DQG ZLOO EH UHSODFLQJ +6 RXU FXUU|
%\ LQWHJUDWLQJ DOO VDIHW\ DFWLYLWLHY LQWR RQH FRPSUHKHQV
GRFXPHQWDWLRQ JUHDWHU YLVLELOLW\ EHWZHHQ GLYLVLR QWL PIHQ C
VDIHW\ LQIRUPDWLRQ 7KLV VI\VWHP ZLOO EH DEOH WR WUDFN HTXL!
SUHYHQW LQFLGHQW UHRFFXUUHQFH

JURP LQFLGHQW UHSRUWLQJ DQ& DXWH{ \D\Y DID WE W QVRWIRF WRRQV D QC
HYDOXDWLRQ $-& VXSSRUWV WKH HQWLUH OLIHF\FOH RI LQFLGHQW
FDSWXUH DQG DQDO\]H LQFLGHQW GDWD PRUH HIILFLHQWO\ HQKDQ
ODJJLQJ VDIHW\ LQGIZRDWDRUSHERNIE MEKHH —QF L GHWW I5MSWHR YHEG 56 D W
DQG DGYDQFHG DQDO\WLFDO FDSDELOLWLHV 6''27 FDQ HDVLO\ LGH
HITHEFWLYHQHVY DQG LPSOHPHQW WDUJHWHG VDIHW\ LQWHUYHQWL!

8OWLPDWHO\ DGRSWLQJ WKH $-& SODWIRUP JLYHV 6''27 D PRGHUQ
PLQLPL]JHV PDQXDO SURFHVVHVY DQG HTXLSV RXU VDIHW\ VWDII DQG
LQIRUPHG GHFLVLRQV UHGXFH ZRUNSODFH ULVNV DQG FRQWLQXR?>

$XIXVW LV WKH WDUJHW WLPHIUDPH WR EHJLQ $-& LQVWDOODW|
LPSOHPHQWDWLRQ XVHUV ZLOO EH LGHQWLILHG 7UDLQLQJ VHVVLR
FRPIRUWDEOH DQG IHHOV NQRZOHGJHDEOH DERXW WKHLU UROH DQ

$GGLWLRQDOO\ WKH $-& VI\VWHP ZLOO VXSSRUW VPDUW SKRQH FDS
LQFLGHQWY QHDU PLVVHV DQG VDIHW\ EHKDYLRUDO REVHUYDWLRC(
PDNH UHSRUWLQJ DQG WUDFNLQJ PXFK HDVLHU DQG PRUH HIILFLHQ
TXHVWLRQV RU QHHG IXUWKHU FODULILFDWLRQ DERXW $-& SODWIR!

2XWBDIHW\ O9DPXWHWW DOLI@HAMWHKU /LYHV WKURXJK %HWWHU 7
_____ § ____§ __§ __§p ___§ ___§ __§ N _§ __§ |
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X®0 HORUIQ) 0 LOWM

*RDYYHFRP H* LIRZ VK : MK 0 HDQLQJ I XA HQVRUWKLS
% 3$UDQD* WIH  -RWHSK 6HWDN

'RUNLQJ WRZDUG \RXU JRDOV LQ D PHQWRULQJ UHODWLRQVKLS LV
MRXUQH\ $W LWV FRUH PHQWRULQJ LV DERXW JURZWK OHDUQLQJ
DQG FKDOOHQJLQJ \RXUVHOI LQ ZD\V WKDW OHDG WR PHDQLQJIXO !
WKH UHODWLRQVKLS ZLWK FODULW\ FRPPLWPHQW DQG RSHQQHVV

$ VWURQJ PHQWRULQJ UHODWL®GAVYIKQISCEBR W ARXKYKR®OG KDYH J
DQG \RX PD\ KDYH DOUHDG\ DFFRPSOLVKHG VRPH RI WKHP &RQWLQ
RQHV DV \RX JURZ WKLV NHHSV \RXU GHYHORSPHQW PRYLQJ IRUZD
IRUPHG DW WKH VWDUW WKH\ VLPSO\ QHHG WR UHIOHFW ZKDW \RX
'KHQ \RX DUWLFXODWH \RXU JRDOV RSHQO\ ZLWK \RXU PHQWRU \R’
FRQYHUVDWLRQ DQG IRFXVHG JXLGDQFH %RWK RI \RX JDLQ FODUL)
ZRUN WRIJHWKHU WR JHW WKHUH

2QFH \RXU JRDOV DUH HVWDEOLVKHG WKH MRXUQH\ EHFRPHV DERX
DOO DW RQFH LW V EXLOW WKURXJK VPDOO VWHDG\ VWHSV DQG |
UHODWLRQVKLS WKLV PHDQV EHLQJ SURDFWLYH VKDULQJ XSGDWH
IHHGEDFN DQG EHLQJ ZLOOLQJ WR DGMXVW ZKHQ VRPHWKLQJ LVQ
\RX EXW WKH PRPHQWXP FRPHV IURP \RXU ZLOOLQJQHVV WR HQJDJ

$FFRXQWDELOLW\ LV HTXDOO\ LPSRUWDQW $ PHQWRU KHOSV \RX V
SHUVSHFWLYH FHOHEUDWLQJ \RXU VXFFHVVHV DQG KLJKOLJKWLQ.
SUHVVXUH LW V DERXW SDUWQHUVKLS :KHQ \RX FRPPLW WR \RXU .
VWD\ RQ WUDFN ZLWK WKHP \RX VWUHQJWKHQ ERWK \RXU GHYHOR:

)LRQDOO\ UHPHPEHU WKDW UHDO JURZWK RIWHQ UHTXLUHYV KRQHVW
DERXW FKDOOHQJHV RU XQFHUWDLQWLHYVY LV QRW D ZHDNQHVYV LW
\RXU PHQWRU HQRXJK WR VKDUH ZKDW V WUXO\ KROGLQJ \RX EDFN
LQVLIKW DQG PRUH PHDQLQJIXO SURJUHVYV

'RUNLQJ WRZDUG \RXU JRDOV ZLWK D PHQWRU LV,W (¥ IDQY RS %R UIW WC(
VWUHWFK \RXU DELOLWLHV EURDGHQ \RXU SHUVSHFWLYH DQG JDL

'LWK FODULW\ FRPPLWPHQW DQG FROODERUDWLRQ WKH PHQWRUI
JRDOV WXUQ LQWR DFKLHYHPHQWY DQG \RXU SRWHQWLDO EHFRPH
EXLOG RQ HYHU\ GD\

OHQWRULQJ OLQXWH FRQWLQXHG
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